
1



Welcome! Welcome! 
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Thank you to our 

transformational coaches. 



Dr. Richard Mason, Chair

Dr. Tina Banks-Gray, Vice Chair
Stephanie Jackson Afonja

Ann Cherry

Joseph (Joe) Kilgore
Jason Samuels 

Dr. Reginald Woodhouse
Sophia Harris, Student Representative
Kaleb Lucas, Student Representative

Hampton School Board 
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City of Hampton at a Glance

SOCIOECONOMIC STATUS RACIAL MAKEUP EDUCATION

$64,924 Median Household Income

$186,700 Property Rate

Hampton Population 

137,746

Source: U.S. Census, 2024, American Community Survey, 2023; City of Hampton, 2024

Total Employer Establishments Number of Employees

2,401 38,161

CITY SNAPSHOT
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https://data.census.gov/table/CBP2021.CB2100CBP?g=050XX00US51650


Hampton City Schools at a Glance

DIVISION SNAPSHOT

EARLY CHILDHOOD ELEMENTARY PK - 8 GIFTED CENTER MIDDLE 
SCHOOLS

HIGH SCHOOLS ALTERNATIVE 
LEARNING CENTER

TOTAL

1 18 2 1 5 4 1 32

18,975 FUTURE EMPLOYEES

SOCIOECONOMIC STATUS RACIAL MAKEUP ON-TIME GRADUATION RATE 
Class of 2024 - 1,369 Graduates

50.4% LOW SOCIO ECONOMIC STATUS

3.3% ENGLISH LANGUAGE LEARNERS

97.93%

0.5% Dropout Rate

Sources: Hampton City Schools, 2024; Virginia Department of Education, 2024 6



To be the most livable community in Virginia.

Hampton is first from the sea, first to the stars.
America’s first “free school” to educate local children at reduced or no cost.
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Hampton City School’s Mission

In collaboration with our community, Hampton City Schools ensures 
academic excellence for every child, every day, whatever it takes.
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“We are preparing students for the world they are 

entering into, and not the world we came from.” 
Dr. David James
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The Academies of Hampton Mission

The Academies of Hampton will provide career-focused small
learning communities in which every young person will prepare for
success in a career, lifelong learning, and life.
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Academies of Hampton 
Community-Connected Governing Structure

Hampton School Board and Hampton City Council

Advise

Advisory Boards
Academy Chair & Members 
Integrate and connect industry vision to the 
school and classroom experiencesAssist

Academy & 
Pathway Partners

Integrate work-based learning experiences 
with educators and students

Advocate

Steering Committee 
Academy Champions
Provide oversight, guidance, and monitor 
accountability measures of the 
implementation in alignment with 
stakeholder needs

Align

Industry Council
Industry Champions

Set industry vision and implementation alignment 
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Governance Structures and Roles
Community-Connected Ecosystem

Community Convening Organization

Steering Committee
Co-Chairs

Superintendent Haynes and City Manager Bunting

Operating Committee
Steering Co-Chairs

Tactical Co-Chairs

Tactical Teams
Hampton City Schools Co-Chair

Community Partner Co-Chair

Members
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Educational Institution
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Visioning
2014-2016

Academy model 

selected and 

supported by School 

Board and community

7 stakeholder strategic 

planning sessions

Professional 

Development 

Opportunities

.

Pilot
2016-2017

Success 101 

curriculum written and 

piloted in each high 

school

Tactical plans 

developed and 

implemented

Milestone: Designated 

a Ford NGL 

Community

Implementation
2017-2018

Full scale freshman 

academy

Career pathways 

clearly outlined for 

students/parents

Go Further
2023-2025

Milestone: Designated 

a K12 Ford NGL 

Community

High Schools
Deepen 
Transformational 
Structures

Middle Schools
Vision, Plan and 
Implement 
Transformational 
Structures

Elementary Schools
Vision,  Plan, and 
Implement  the 
Transformational 
Structures

Full 

Implementation
2018-2021

Sophomores in an 

academy 2018 - 2019

Milestone: First 

graduating Cohort 

2021 

Transformational Timeline
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Transformation Data-Driven Outcomes
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Full Implementation
2018-2021
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5 Academies 16 Academies 

18  Pathways 44 Pathways 

HAMPTON CITY SCHOOLS TRANSFORMATION 
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Academy Themes/Quadrants

Business and 

Information 

Technology

Creative Arts Public Service

Engineering and 

Technology
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The Academy of 

Technology and 

Engineering 

The On Stage: 

Performing Arts 

Academy

Transportation, 

Analytics, Information 

and Logistics 

Academy 

The Academy of 

International 

Baccalaureate 

The Governor’s 
Health Sciences 

Academy

The Academy of 

Digital Video 

Production 

The Academy of 

Entrepreneurship and 

Information Design 

The Academy of Law 

and Public Safety 

The Academy of 

Health, Human and 

Financial Services

The Academy of 

Hospitality and 

Tourism 

The Academy of 

Cybersecurity, 

Engineering, and 

Robotics 

The Maritime 

Academy 

The Academy of 

Teaching, Education, 

and Learning 

The Academy of 

Architecture, 

Environment, and 

Engineering –
Governor’s STEM 

The Academy of 

Media Arts and 

Design 

The Academy of the 

College

Experience 
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Going Further
2023+
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Connecting the dots between elementary, middle, and high school 
experiences through intentional planning.
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High School 
Small Learning Communities
College and Career Academies

Middle School 
Small Learning Communities
Community-Focused 

Elementary School
Small Learning Communities
Worldly Exploratory Awareness 
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Signature Pillars

Student Voice

Signature 

Experience 
Series
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Community-Connected Learning Continuum 

The Roadmap 
to the Portrait 
of a Hampton 

Graduate
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The Me I See Is the Me I’ll Be
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Our Promise to Our Students and Community
In my small learning community, we are passionate about learning. Each small learning 
community is a family that helps all students own their education. This journey builds a 

tradition of trust and accountability. Fun, engaging, real-world experiences in and out of 
the classroom build our confidence and prepare us for the future.

35



36



HCS School 

Board Retreat



Portrait of a Hampton Graduate ……………………………..1

Hampton City Schools and the City of Hampton Overview..4

Governing Systems and Structures ………………………...10

Portrait of a Hampton Graduate Learning Continuum …... 19

Academies and Pathways of Bethel High School …………22

Academies and Pathways of Hampton High School ……...23

Academies and Pathways of Kecoughtan High School …..24

Academies and Pathways of Phoebus High School ……...25

21st Century Learning Spaces ………………………………26

The Living Library ……………………………………………..28





An "Unconference" is a participant-driven event that fosters 

collaborative discussions, networking, and knowledge-sharing. 

This approach allows attendees to select a conversation theme 

they are passionate about and eager to learn more.

Participants will select one session to engage in an 

immersive conversation. `
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Let’s See it In Action
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